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PI{D Trainins Centre

Brief  DescriDt ion of Act iv i t ies

Publ ic Woiks Departnent Training Centre w4s establ ished in 1961.
It is under the charge of the Senior Training officer who is in turn
responsible to a Deputy Director of tubl ic works" The br ief  descr ipt ion
of . i  rs ac t  iv i  t  ies is as fol lows :-

General Training
Management

0ourse conducting

(a) Deal ing with general
lraining matters and

correspondence on

( b )  r o r n u l a t i n g  t r a i n i n g  p o l i c i e s ,  r r a i n i n g
o b j e c t i  v e s  a n d  r r a i n i n g  F u n c t i o n s .

(c) ?lanning and inplementing in-servlce
training progranrnes and courses.

( d )  C u i d i n g  a n d  a d d i s t i n g  T r a i n i n g  o f f i c e r s  a n d
I . r s t r u c L o r s  i n  t r a i n i n g  p r o g r a r r E r e s  a n d  c o u r s

(e) Select ing trainees for corrses,

(f) Dealing !ri!h tr:aining reports and
loertificates of training and examinations.

(g) ltunaging financial e>,?enditures of training.

(h) Devising job descript ions for technical
persofil€ll in the PWD.

(a) Ident i fy ine training needs,

(c) ooing research and wri t ing lecture notes
and handouts.
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bpecla l  rndocrron
C6urse conduct ing

Service Exardinations
and Skrrr  restS
condrc! ing.

Store-Keeping

(d) Preparing training naler ials,
equiprnent and tools.

( e )  P r e p a r i n g  [ e s s o n  p l a n s  a n d  L i n e -
tables foi  the course

(f) Conducting the course

(a) Being the Secretar ial  for the
Panel of  the course.

(b) Tdent i fy ing the staff  who are
r e q u i r e d  r o  p a s s  L h e  c o u r s e .

(c) Designing di f ferent courses for
di f ferent groupings of staff ,

(d) Atranging for the preparal ion
of the course.

(e) Implenent ing the conduct of the

(a) Ident i fy ing el igible candidates
and arranging for them to si t
for: the relevant Service Examrnationg
o r  S k i l l  T e s t s .

(b) Arranging for the preparat ion 6f
E x a m i n a l i o n  P a p e r s  o r  T e s t  P a p e r s .

( c )  A r r a n g i n g  r o r  i n v i e i  l a t o r s  f o r  c h e
Examinat ions or:  Tests.

(d) Conduct ing the Examinat ions or Tests.

( a )  o r d e r i n g  s r o r e s  a s  r e q u i r e d

(t)  Procuring srores

(c) Recording siores according to
Regrlat ions

( d )  S a f e - K e e p i n g  a ' r d  m a i n t a i n i n g  s t o r e s

(a) Receiving outstat ion tr :ainees into
l los le 1.

(b) Providing sorne basic faci l i t ies
f o r  h o s t e l i ! e s .

(c) Arranging for food i f  required
b y  h o s t e l i t e s ,

Hostel

Management
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Sub-Activities

(a) I indi4g out the training faci l i r ies
of other Goyefibent DepartmenEs,

(b) ?rovidinC, on reques!,  technic4l
training assistance to personnel
in other goveanment Departrlents.

(c) Arranging, i f  necessary, to use
rhe tr4ini t rg faci l i r ies of other
Goyerment Departneots.

s.k. Iai l  H4tr/sTo/D35,

YHF/dr.
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